Information sheet for the course
Project Management in English

University: Alexander Dubcek University of Trencin

Faculty: Faculty of Social and Economic Relations

Course unit code: LzZV51 Course unit title: Project Management in
English

Type of course unit: optional

Planned types, learning activities and teaching methods:
Lecture: 2 hours weekly/28 hours per semester of study; face to face
Seminar:

Number of credits: 3

Recommended semester: 3" semester 2" year

Degree of study: Il. (engineer, magister)

Course prerequisites: none

Assesment methods:

Elaboration of a term project (45%), successful passing of the theory test with the result of at
least 55%. To obtain an evaluation of A it is necessary to achieve at least 80%, to obtain the
evaluation of B at least 70%, for the evaluation of C at least 65%, for the evaluation of D at least
60% and for the evaluation of E at least 55%. At the end of the semester during the examination
period: exam. Final evaluation: Achieved average.

Learning outcomes of the course unit:

A student completing the course acquires basic theoretical and methodological knowledge of a
project management, knows its philosophy, content, scope and use in the management of
processes oriented towards the planning, development and management of projects. The student
will be able to apply in practice the acquired knowledge in planning and implementation of a
project, to identify an appropriate organizational form of project management in accordance
with the problem to be solved and to imply knowledge of project management in practice. The
student will understand the nature and differences of the project activity, fundamental principles
of the project preparation and management, portfolio of basic methods and techniques
applicable in the various phases of the project life cycle and pertinence of a project approach in
solving of issues. After successful completion of a learning process the student will be ready to
pursue further university studies.

Course contents:

1. Introduction to project management. Basic theoretical and methodological assumptions. The
nature and characteristics of the project activity.

2. Project management. The basic principles of organization and management of the project
activity. The project as a tool for management of project activity.

3. Procedure of the project creation. Design, project preparation, project environment, project
cycle. Subject, factual structure of the project. Identification and formulation of the issue.

4. The different stages of the project cycle. Defining goals and objectives of the project.

5. Project planning. Schedule, mobilization of resources needed to achieve the objectives and to
determine responsibility, definition of objectively verifiable indicators, sustainability of the
project, the project budget.

6. Decomposition of activities and organizational structure of the project.

7. Project organizing. Management process of the project.

8. Inspection of the implementation process. Monitoring and evaluation of project progress.

9. Completion and evaluation of the project. The final report, the evaluation of the work of team
members, the benefits of the project implementation.




10. Project management. Organizational models of project management. Team project
management.

11. Feasibility study of the project .

12. The role of project management in the current management. Program support of project
management.

13. Final discussion on the issue of projects, evaluation of the quality of the developed projects.

Recommended of required reading:

GlaB, M. — Karbach, R. — Sadowski, R. — Strunz, H.: Was heif3t und zu welchem Ende studiert
man ... Management? M&S Verlag, OHG-Plauen 2010

Strunz, H. — Vojtovi¢, S.: Marketing & Sales Management. M&S Verlag, OHG-Plauen 2012
Bohmer, N. — Schinnenburg, H. — Steinert, C.: Fallstudien im Personalmanagement.
Entscheidungen treffen, Konzepte entwicklen, Strategien aufbauen. Parson Deutschland GmbH,
Munchen 2012

Kerzner, H.: Project management, A systems approach to planning scheduling, and controlling.
Wiley & Sons, New York 2009

A guide in the project management body of knowledge, PMI® (PMBOK Guide), PMI®, Newton
Square, PA 2004

Language: English

Remarks:
The course is offered in the winter semester of the second year of full-time graduate studies and
in the winter semester of the third year of external graduate studies. This course is elective.

Evaluation history:

A B C D E FX
17.24 65.52 17.24 0.0 0.0 0.0
Lectures:

prof. Ing. Mag. Dr. Herbert Strunz

Last modification: 29.05.2014

Supervisor: doc. Mgr. Sergej Vojtovic, DrSc.




